
  Q3 2015 Management Discussion and Analysis 
 

If you have any question, please feel free to e-mail to chidapa@apthai.com or kultipa_t@apthai.com  
 

     P a g e  1 | 8 

 

 
 

 Net Profit was booked at 745 million Baht, grew 15.9% QoQ. Net margin was at 13.5%, 
improved 160bpt QoQ to the same level of Q3 2014 which was our peak quarter.  Favourable 
gross margin and well-controlled SG&A (90 bpt lower QoQ) helped improving efficiency, 
together with 155 million Baht gain (before tax) from sales of 49% investment in AP Ekamai 
to our current JV partner, MJRI (subsidiary of Mitsubishu Estate Corporation).  
  

 Total Revenue was booked at 5.5 billion Baht, grew by 1.8% QoQ  or -28% YoY%.  YoY growth 

was distorted by high last year base when Asprire Rama 9 and Asprie Sukumvit 48 were 

transferred at the rate of 40.7% and 33.9% respectively.  

Low rise revenue continued its good momentum with 6% YTD growth or 11.5% QoQ growth, 

which contributed 57% of our portfolio this quarter, increase from Q2 level.  Key revenue 

contributors  were as follows: 

 
 

 Overall Gross Margin was booked at 34.1%, improved 30 bpt YoY or -100 bpt QoQ.  

Satisfactory GM showed in both Condominium and low rise segments.  Condo GM was at 

35.9% and Low rise GM was at 30.3%, both are aligned with target.  As of YTD, Gross margin 

improved by 80 bpt to 34.4%.  In Q3 2015, we booked 92.3 million Baht of service incomes 

from management and sales fees charged to the JV companies or 189.7 million Baht year to 

date.  We expect to recognize approx 250 mB of sales and management fees in a full year 

basis, which will offset shared loss from JV investment this year.  

mailto:chidapa@apthai.com
mailto:kultipa_t@apthai.com


  Q3 2015 Management Discussion and Analysis 
 

If you have any question, please feel free to e-mail to chidapa@apthai.com or kultipa_t@apthai.com  
 

     P a g e  2 | 8 

 

SG&A was well managed at 17.4% of revenue, significalltly improved  by 90 bps QoQ.  Higher 

sell & marketing expenses were support low rise new launches and promotions to push out 

existing stocks.  On the other hand, Admin expenses were well controlled, level of spending 

reduced to 8.0% of revenue, improved by 210 bpt QoQ and 40bpt YoY.  

 

 

 

 Net Debt to Equity was at 0.89x, improved from 0.96x at the end of Q2 2015.  As of YTD, we  

acquired 7 billion Baht of land (out of 8 billion Baht budget), where the land plots aquired for  

both condo and low rise projects.  Total outstanding debt was at 15.6 billion Baht with 

average interest cost of 3.7%, of which 87% was fixed rate debenture.  

 

 

 

 

 

 Presales was booked at 5.0 billion Baht in Q3 2015. Low rise made a new record high at 3.6 

billion Baht for a quarter. Despite unsupportive economic condition and tense competition, 

our low rise new launches got great responses from the market as shown in the presales 

performance.   

For condominium, 2H 2015 focus is on existing projects stock depletion to drive this year 

revenue recognition by maximizing the impact from “Government stimulus campaign”.  Only 

one project launched in Q3 2015, Aspire Erawan.   

 

 

 

Debt Structure 

Overall Situation and Outlook 
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 YTD Sale Booking (as of November 8, 2015) reached 24.9 billion Baht, +21.6% YoY or 

achieved 88% of FY Target.   

 

 

 

Condominium presales have already reached 89.5% of target, while we plan for another 

project launch in Q4, which is “Life Pinkao”, JV project with the value of 3.1 billion Baht.  Low 

rise presales achieved 86.6% of target.  The new launches gained good take up rate and we 

foresee the momentum to continue.  On top with more promotional activities, 5 new low rise 

projects launches (value 2.7 billion Baht) are in Q4 pipeline.  All-in-all, delivery of 28.3 billion 

Baht presales target is promising. 

 

 Sales Backlog excluding JV projects as of 8 November 2015 was 12.9 billion Baht, of which 

4.4 billion Baht came from low rise and 8.5 billion Baht from condominium.  Majority of low 

rise backlog will be recognized within this year while condo backlog will be recognized as 

follows: 

 

 
 

 We anticipate downside risk of approx 2billion baht in revenue recognition, mainly from 

Condominium.  As a result, revenue target is revised to 23.3 billion Baht, with 94% secured 

per below table. 

9 Month 2015 Revenue 15.8 billion Baht 
Estimated Backlog to be recognized in Q4 2015 

- From low rise    3.5 billion Baht 
- From condo 2.5 billion Baht 

Total secured revenue            21.8 billion Baht  

Sales Booking YTD 2015 YTD 2014 % Growth % Achieved 

Target 

Low Rise 11,519 10,505 9.7% 86.6% 

Condominium 13,429 10,018 34.0% 89.5% 

Total Sales booking 24,948 20,523 21.6% 88.2% 
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 Regarding Joint-venture, we currently have 8 projects, value 26.3 billion Baht, under joint 

venture agreement, of which 6 projects have been lauched with satisfactory performance.  

Cumulative project to date (as of 8 Nov 2015) overall presales were at 18.5 billion Baht or 

90% sold.  In September, we had announced the 8th JV project (value 2.6Billion Baht) with 

MJR Investment PTE LTD, a subsidiary of Mitsubishi Estate Corporation (MEC).  The launch 

timing will be announced in due time.  Lastly Life Pinkao, is planned to launched in Nov 2015.  

Next year, three JV projects are expected to transfer, where we will start realizing net profit 

sharing.  
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Appendix1: Financial Summary 
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Appendix2: Ongoing Projects 
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Appendix3: Projects launches in 2015 
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Appendix4: Schedule of Condo Transfer 
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